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3.4 Introduction

The Compact is a two way process describing how the relationship between the Council and *Voluntary and Community Sector (VCS) 
rganizations should work in practice. It contains undertakings for both the Council and VCS 
rganizations and describes the ways in which issues are addressed and dealt with, and successes celebrated. 

The Shropshire Compact was formally adopted by Shropshire Council on 5th November 2009 and forms part of official Council policy. All Council departments are therefore required to adopt the principles and codes of practice of the Shropshire Compact into their working practices with the VCS. 

The Compact Implementation Toolkit has been developed as part of the **Compact Implementation Group’s Year One Action Plan to support the implementation of the Shropshire Compact across the county. It provides checklists to help you measure how effectively your department is meeting the principles and Codes of Practice defined in the Shropshire Compact. 

This Toolkit should be read in conjunction with the Shropshire Compact. It will support you in appraising the performance of your department against the principles of the Shropshire Compact, so that you can then work with your team to identify areas for improvement and to develop an action plan to deliver, manage and monitor positive changes towards making your department Compact compliant.

For the purposes of the Shropshire Compact, the term “Voluntary and Community Sector (VCS) 
rganizations” includes all 
rganizations and groups working with and within communities for charitable and not-for-profit purposes and objectives, whatever the size of the 
rganization or group, and whether or not these groups are formally and legally constituted

** refer to page 19 of the Shropshire Compact for full explanation of the role of the Compact Implementation Group
2.0 The Shropshire Compact in Action – What you need to do 

The aims and values of the Shropshire Compact are laid out on page 7 of the Compact, and are 
rganizati as follows:
  

The aim of the Shropshire Compact is to have an agreed set of principles and an effective framework for working together to develop and improve working relationships, communication, understanding and the sharing of best practice between the Council and the Voluntary and Community Sector.
  

The values of the Shropshire Compact are:   


· to 
rganizat the value and diversity of the voluntary and community sector   

· to 
rganizat the parameters within which the Council and the sector have to work  

· to be clear and transparent in our actions and expectations in working together  

· to enable everyone to have the opportunity to get involved  

· to treat each other equally, fairly and with respect  

Adopting the Shropshire Compact – What you need to do:

1. Ensure that all members of your department are aware of the Shropshire Compact and the aims, values and codes of practice contained within it
2. Include details of the Shropshire Compact in training and induction materials for new employees.

3. In particular, staff who are directly involved in partnership working must be aware of the details of the Shropshire Compact.

4. Liaise with Shropshire Council’s Compact Officer who can support you and offer ongoing guidance and support as required.
3.0:  How to use this Shropshire Compact Implementation Toolkit

The Shropshire Compact develops the aim and associated objectives into four Codes of Practice
· Funding

· Consultation

· Volunteering

· Equalities and Diversity

All Shropshire Council departments are required to implement these Codes of Practice, which define the target performance standards for the Council in its implementation of the Compact.  The Codes also set out the performance standards approved by the VCS Assembly as appropriate for VCS 
rganizations. The Council can reasonably require VCS 
rganizations in receipt of Council funding to comply with these Codes.
This toolkit takes the action points identified for Council in the Codes and provides these in checklist form to encourage you to consider your team’s current performance against these targets, so that you can identify your current strengths together with areas for improvement.
  

Implementing the Shropshire Compact – What you need to do:
1 Read through the following tables and identify which ones are relevant for your department to complete.
2 Review the checklists and develop your team’s associated action points. This process must be repeated on an annual basis.
3 It is important that all actions included must be SMART actions:

· Specific
· Measurable
· Achievable
· Realistic, Resourced and Reviewed (annually)
· Timed
4 Provide copies of your completed checklists to your Directorate’s Compact Implementation Group representative so this feeds into ongoing planning and review of implementation processes

5 Report back to Shropshire Council’s Compact Officer, so that he/ she can offer ongoing advice and support as you and your team require.
Because of the different roles and responsibilities of departments and teams within Shropshire Council, some of the checklists or action points within them may not be relevant to your team. For example, if your team does not manage any purchasing contracts, funding contracts or grants, then the funding code may not be appropriate.
3.1:  Checklist for the Funding Code of Practice
For the full Code, please see pages 9-11 of the Shropshire Compact  

The Funding Code of Practice provides Council officers with good practice standards relevant in the management of all contract, grant and project funding provided to VCS 
rganizations through Shropshire Council. 
PLEASE READ THIS CHECKLIST IN ASSOCIATION WITH THE SEPARATE FUNDING TOOLKIT, WHICH SETS OUT THE GUIDELINES AND REQUIREMENTS FOR SHROPSHIRE COUNCIL GRANT FUNDING TO VCS ORGANISATIONS
	FUNDING (page 1):
The Council will
	Not relevant to our team
	We already do this well
	We could do this better
	Actions to improve performance, including timescales and person(s) responsible

	Establish and maintain best practice in the way the VCS is funded, including providing opportunities for the VCS to contribute to the agreement of funding priorities (F1)

	
	
	
	

	Provide clear and timely information on funding opportunities and implement an effective framework to ensure value for money, promote fair access to all funding opportunities and provide clarity in respect of eligibility (F2; F8)

	
	
	
	

	Apply consistent and transparent procedures that address the principles of good regulation and the need to provide effective accountability for public money (F3)

	
	
	
	

	FUNDING (page 2):

The Council will
	Not relevant to our team
	We already do this well
	We could do this better
	Actions to improve performance, including timescales and person(s) responsible

	Respect the independence of the sector and their right to campaign irrespective of any funding relationship (F4)


	
	
	
	

	Respond to the sectors need for financial stability, acknowledging full cost recovery and improving sustainability and longer term planning (F5; JF3)


	
	
	
	

	Recognise the importance of cash flow to the sector and the need for prompt payment with the potential to negotiate phased payments for the delivery of work (F6)


	
	
	
	

	Focus on joint agreement of realistic outcomes, outputs and milestones together with proportionate performance measures, monitoring requirements, funding conditions and responsibilities (F7; F10; JF4; JF9))


	
	
	
	

	Negotiate and agree appropriate notice periods and exit strategy prior to the commencement of grants or contract agreements (F9; JF7)


	
	
	
	

	FUNDING (page 3):

Together with the VCS we will work to


	Not relevant to our team
	We already do this well
	We could do this better
	Actions to improve performance, including timescales and person(s) responsible

	Recognise and understand each others needs and requirements, including the limitations of resource availability (JF1)


	
	
	
	

	Promote joint training opportunities on funding, grants and control processes to develop consortium bids which secure broader funding opportunities (JF2)


	
	
	
	

	Have robust accounting and monitoring systems for audit with reasonable notice proportionate to funding (JF5)


	
	
	
	

	Explore options for sustainable funding within 3 years of initial grant support (JF8)


	
	
	
	

	Adopt the Compact principles at the earliest stage of the negotiation and discussion of contracts, and use the Codes of Practice within the Compact as the guiding principles in defining the terms of contract between the parties, including agreement of clear negotiation, disputes and arbitration processes (JF6; JF9)


	
	
	
	


3.2:  Checklist for the Consultation Code of Practice

For the full Code, please see pages 12-14 of the Shropshire Compact
The Council must ensure that the consultation processes are accessible, and well timed, to allow the VCS sufficient time to undertake secondary consultation with their client groups and service users as required and to provide a thorough response. 
	CONSULTATION (page 1): 
The Council will
	Not relevant to our team
	We already do this well
	We could do this better
	Actions to improve performance, including timescales and person(s) responsible

	Involve the VCS in three broad areas of participation: research (collecting information to inform decision making) consultation (inviting people to have their say) engagement (involving people in the decision making process) (C1; JC1))

	
	
	
	

	Ensure the effective participation of the VCS in the planning of consultation processes, including its early involvement in drafting consultation documents where appropriate (e.g. service development) (C2; JC1)

	
	
	
	

	Ensure the residents of Shropshire, service users and all other interested parties including hard to reach groups have the opportunity to be involved in the planning, prioritisation and monitoring of its services and that consultation responses inform  Council decision making processes and activities 
(C3; JC2))

	
	
	
	

	CONSULTATION (page 2): 
The Council will
	Not relevant to our team
	We already do this well
	We could do this better
	Actions to improve performance, including timescales and person(s) responsible

	Produce clear, concise and jargon free consultation documents, allowing 12 weeks for VCS responses wherever possible. If this period has to be shorter, explain why. Make hard copies of consultation documents available upon request. (C5; C6)

	
	
	
	

	Review all feedback and take the results into account in future planning. Publicise the results of consultation findings widely including on the Council website (C4; C7; C8; JC3))

	
	
	
	

	Together with the VCS we will work to
	
	
	
	

	Take feedback seriously, respecting each others views, experience, expertise and local knowledge (JC4; JC5; JC6)

	
	
	
	


  

3.3: Checklist for the Volunteering Code of Practice 

For the full Code, please see pages 15-17 of the Shropshire Compact


The unique contribution of volunteers (at any level) adds considerable value to the delivery of many services and this must be fully acknowledged by the Council. This code sets out undertakings to enable and encourage more people to become involved in varied forms of voluntary activity and offer them the necessary support.

	VOLUNTEERING (page 1): 
The Council will
	Not relevant to our team
	We already do this well
	We could do this better
	Actions to improve performance, including timescales and person(s) responsible

	Recognise that volunteering is not free and acknowledge that necessary training, expenses and support may incur cost (V2)

	
	
	
	

	Work to eliminate barriers to volunteering and community action presented by existing and proposed policies, procedures and practices (V1; V3; V4)

	
	
	
	

	Raise awareness within the Council of the added value volunteer contributions make to corporate and departmental objectives (V5) 


	
	
	
	

	In partnership with the VCS, support and promote activities that highlight the contribution of volunteers to the quality of life in Shropshire (V6)

	
	
	
	

	VOLUNTEERING (page 2):

 The Council will
	Not relevant to our team
	We already do this well
	We could do this better
	Actions to improve performance, including timescales and person(s) responsible

	In partnership with the VCS, regularly review local volunteering infrastructure and initiatives and provide accessible information about volunteering opportunities, including via media coverage and special events (V7; JV17)

	
	
	
	

	Give fair treatment, thanks and recognition and seek to achieve best outcomes for volunteers (V8; JV21)

	
	
	
	

	Promote volunteering in schools, colleges and universities and through key employers such as public sector services (V9; JV19)

	
	
	
	

	Together with the VCS we will work to
	
	
	
	

	Develop and promote innovative programmes for enabling the contribution of  all volunteers, including young people 
(JV18; JV19)

	
	
	
	

	Encourage and develop good practice in recruiting, inducting, training and managing volunteers and seek channels to practically support these processes especially for smaller organisations. (JV20)

	
	
	
	


3.4 Checklist for the Equalities and Diversity Code of Practice – Outline
For the full Code, please see pages 18  of the Shropshire Compact
In early 2010, Shropshire Council produced its new Single Equalities Scheme. The Equalities and Diversity Code is being reviewed and updated to reflect the new Scheme. The revised Code will be included in the next printing of the Compact, following agreement by the Compact Implementation Group. 
The Council is required to comply with current legislation relating to equality and diversity. 

	EQUALITY AND DIVERSITY (page 1):

The Council will 
	We already do this well
	We could do this better
	Actions to improve performance, including timescales and person(s) responsible

	Develop and implement policies, services and working practices that promote equality, improve social inclusion, and challenge discrimination (E1)


	
	
	

	Continue to develop and deliver its Single Equalities Scheme and to share its knowledge with the VCS (E2)


	
	
	

	Support capacity building in the VCS to improve its understanding of equality and diversity issues, and provide guidance to VCS 
rganizations on the accessibility of their services and buildings (E3; E6)


	
	
	

	Work to ensure that local priorities reflect community needs and aspirations (E4)
	
	
	


	EQUALITY AND DIVERSITY (page 2):

The Council will
	We already do this well
	We could do this better
	Actions to improve performance, including timescales and person(s) responsible

	Include a requirement within contracts for agencies delivering services on its behalf to provide appropriate services without unlawful discrimination, and ensure that contracted agencies commit to service delivery in line with the Council’s Single Equalities Scheme (E5; E7)


	
	
	

	Together with the VCS we will work to
	
	
	

	Give people from all backgrounds the opportunities to get fully involved in local community life and planning for the future 

(JE12; JE13)


	
	
	

	Improve consultation with people from diverse groups so that their needs are reflected in service planning and delivery and that any gaps in provision are filled (JE13; JE14)


	
	
	

	Support the process of mainstreaming equality into all aspects of policy making and service delivery (JE15)


	
	
	


4.0:  Supporting the Shropshire Compact - what else can you do?
You are encouraged o keep in touch with Shropshire Council’s Compact Officer, who will be able to help and support you along the way to Compact compliance.  You may also wish to attend the annual Shropshire Compact Event, which takes place in National Compact Week, the first week of November each year, and is open to all Council and Voluntary and Community Sector partners.

In addition, someone in your department or team may want to become a Compact Champion, whose task is to support and promote the Compact and its partnership principles as the best way of working.

Champions are supported in their role by the Compact Implementation Group and the Champions Network. 

If you are currently working with or supporting the Shropshire VCS network, you are already in a position to be a Shropshire compact Champion simply by spreading the word.

For more information about becoming a Compact Champion, please contact Shropshire Council’s Compact Officer (contact details below)

5.0:  Further Information

For more information about the Shropshire Compact or this toolkit, and for support in using the checklists and action plan templates provided, please refer to Shropshire Council’s website at 

www.shropshire.gov.uk/partnership.nsf 

You may also contact the Compact Officer at Shropshire Partnership on any Compact-related matter - Telephone 01743 252267

Write to:

Shropshire Partnership

Shirehall

Abbey Foregate 

Shrewsbury 

SY2 6ND 

Or email: shropshire.partnership@shropshire.gov.uk 
[image: image5.png]WorLlhg Jcogdckw




Page 1

