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1.0 Introduction

The Compact is a two way process describing how the relationship between the Council and *Voluntary and Community Sector (VCS) organisations should work in practice.  It contains undertakings for both the Council and VCS organisations and describes the ways in which issues are addressed and dealt with, and successes are celebrated

This Compact Implementation Toolkit has been developed as part of the **Compact Implementation Group’s Year One Action Plan to support the implementation of the Shropshire Compact across the county. It provides checklists to help you measure how effectively your organisation or group is meeting the principles and Codes of Practice defined in the Shropshire Compact. 

This Toolkit should be read in conjunction with the Shropshire Compact. It will help you to identify the steps you can take to adopt the principles of the Shropshire Compact and to improve your work in the community.

*For the purposes of the Shropshire Compact, the term “Voluntary and Community Sector (VCS) organisations” includes all organisations and groups working with and within communities for charitable and not-for-profit purposes and objectives, whether or not these groups are formally and legally constituted
**refer to page 19 of The Shropshire Compact for full explanation of the role of the Compact Implementation Group
2.0 Why should your VCS Organisation want to adopt the Shropshire Compact? 

To make the Compact work, it needs commitment and ownership from both the Council and the VCS organisations in Shropshire.

The Voluntary and Community Sector in Shropshire consists of a very wide range of organisations, many of whom have some relationship with the Council through: 
· Funding relationships 

· Partnership working 

· Identifying community needs 

· Consultations 

· Volunteering 

The Shropshire Compact considers all of these areas.  
3.0 The Shropshire Compact in Action – What your Organisation needs to do
The aims and values of the Shropshire Compact are laid out on page 7 of the Compact, and are summarised as follows:
  

The aim of the Shropshire Compact is to have an agreed set of principles and an effective framework for working together to develop and improve working relationships, communication, understanding and the sharing of best practice between the Council and the Voluntary and Community Sector.
  

The key values of the Shropshire Compact are:   


· to recognise the value and diversity of the Voluntary and Community Sector   

· to recognise the parameters within which the Council and the sector have to work  

· to be clear and transparent in our actions and expectations in working together  

· to treat each other equally, fairly and with respect  

It is likely that these aims and values will already be shared by your organisation, as these are the fundamental principles upon which good community service and sound not-for profit business management are based.  

If you believe that the Shropshire Compact reflects the aspirations of your organisation, the first thing to do is to endorse the document by endorsing the Shropshire Compact through your existing formal management procedures.

Endorsing the Shropshire Compact - What you need to do:

1. Formally endorse the Shropshire Compact Aim and Values these at your management committee meeting.

2. Raise awareness of the Shropshire Compact through internal communications. Make sure all people working directly with Council officers and councillors are aware of the Shropshire Compact.

3. Liaise with Shropshire Council’s Compact Officer who can support you and offer ongoing advice and support as you require. 
4.0:  How to use this Shropshire Compact Toolkit

The Shropshire Compact develops the aim and associated objectives into four Codes of Practice

· Funding

· Consultation

· Volunteering

· Equalities and Diversity

Each Code lists the individual and joint commitments of the Council and VCS organisations, and you are encouraged to use these in your working with the Council. 

Organisations which receive funding from the Council will find that the Council will use the standards in the Compact Codes to monitor performance.

This toolkit takes the action points identified in the Codes and provides these in checklist form to help you to review how you currently work, so that you can identify your current strengths together with areas for improvement.

Implementing the Shropshire Compact – Steps that can help your organisation:

1 Read through the following tables and identify which ones are relevant for your organisation to complete. As a larger VCS organisation (five full time equivalent employees or above, and/ or with a turnover in excess of £68,000 per annum), all of the checklists are likely to be relevant to your organisation, but key staff within your organisation may be responsible for different element of work.
2 Review the checklists and develop your associated action points.

3 It is important that all actions included must be SMART actions:

· Specific
· Measurable
· Achievable
· Realistic, Resourced and Reviewed (ideally every year)
· Timed
· Let Shropshire Council’s Compact Officer know how things are going, so that the Council is aware of your commitment to the Shropshire Compact, and can offer advice and support as you need it.

4.1:  Checklist for the Funding Code of Practice
For the full Code, please see pages 9-11 of the Shropshire Compact  

The Funding Code of Practice provides your organisation with indicators of good practice relevant in the management of all project funding. The Council will use this Code of Practice to monitor performance of organisations receiving funding through Shropshire Council. Even if you do not receive funding from Shropshire Council, the Funding Code of Practice provides you with indicators of good practice which are relevant in the management of all funding.
Your VCS organisation is responsible for ensuring the application of suitable financial management systems appropriate to the size and scale of your operations. 
PLEASE READ THIS CHECKLIST IN ASSOCIATION WITH THE SEPERATE FUNDING TOOLKIT  WHICH SETS OUT THE GUIDELINES AND REQUIREMENTS FOR SHROPSHIRE COUNCIL GRANT FUNDING TO VCS ORGANISATIONS
	FUNDING (page 1):

Our VCS organisation will
	We already do this well
	We could do this better
	Actions to improve performance, including timescales and person(s) responsible

	Follow good practice in the use and administration of funding appropriate to its scale and operation, with effective systems for financial management, control, accountability, propriety and audit (F11; F13)

	
	
	

	Have clear and effective employment policies, management arrangements and procedures (F12)

	
	
	

	Have appropriate project management systems for planning work, monitoring and evaluating activities, quality assurance and accountability (F14)
	
	
	

	FUNDING (page 2):

Our VCS organisation will
	We already do this well
	We could do this better
	Actions to improve performance, including timescales and person(s) responsible

	Budget, cost and plan grant funded services realistically over the funding period and agree an exit strategy prior to any contract delivery (F15)

	
	
	

	Where relevant comply with the accounting framework for charities and appropriate guidance from the Charities Commission (F16)

	
	
	

	Make organisation contact details and areas of expertise known to the VCS Assembly to ensure receipt of relevant and timely information about funding opportunities (F18)

	
	
	

	Be honest and transparent and in a clear and timely way report any changes in circumstances of the organisation which may impact on the full use of funding or service delivery (F19)

	
	
	

	Recognise that the receipt of public monies carries with it responsibilities to the funding body and to the people that benefit from the services provided (F20)

	
	
	

	FUNDING (page 3):

Together with the Council we will work to


	We already do this well
	We could do this better
	Actions to improve performance, including timescales and person(s) responsible

	Recognise and understand each others needs and requirements, including the limitations of resource availability and the need to cover full project costs (JF1; JF3)

	
	
	

	Agree realistic project performance measures (outputs and outcomes) and audit requirements appropriate to the size of the project  and with reasonable notice for access to records(JF4; JF5)

	
	
	

	Agree a funding contract based on Compact principles and codes, with agreed exit strategy and notice periods for end of contract and agreed negotiation and arbitration procedures (JF6; JF7; JF9)

	
	
	

	Explore options for alternative sources of sustainable funding within 3 years of initial grant support  (JF8)

	
	
	

	Recognise the potential opportunities for consortium and partnership bids in liaison with other VCS organisations to make more effective use of scarce resources (JF2)


	
	
	


4.2:  Checklist for the Consultation Code of Practice
For the full Code, please see pages 12-14 of the Shropshire Compact

Consultation is an important part of partnership working. Improved listening and engagement between the Voluntary and Community Sector and the Council will lead to better planning and delivery of services. 
Consultation is an opportunity for the VCS to input knowledge, experience and expertise into the future planning of services and investment into local communities.
	CONSULTATION (page 1): 

Our VCS organisation will
	We already do this well
	We could do this better
	Actions to improve performance, including timescales and person(s) responsible

	Be aware that the VCS Assembly exists to support organisations and disseminate information regarding consultation processes (C9)


	
	
	

	Ensure information gathered is properly represented and fed back and accurately reflects the range of views of people affected. Where possible, support feedback with evidence and information to ratify views expressed and give our groups and service users feedback on the outcome of the participation (if appropriate) (C12; C13)


	
	
	

	Take account of the specific needs, interests and contributions of minority, hard to reach or under represented groups (C11)


	
	
	


	CONSULTATION (page 2): 

Our VCS organisation /will
	We already do this well
	We could do this better
	Actions to improve performance, including timescales and person(s) responsible

	Respect the confidentiality of all data collected and received in any consultation processes (C14)

	
	
	

	Follow the Charity Commission guidelines and best practice in undertaking consultation and on representation and campaigning (C15)

	
	
	

	Together with the Council we will work to
	
	
	

	Actively ensure effective responses to consultation, including feedback from minority and hard to reach groups (JC1; JC2)

	
	
	

	Recognise the value of local knowledge and experience, and respect all views (JC4; JC5)

	
	
	


 4.3: Checklist for the Volunteering Code of Practice 


For the full Code, please see pages 15-17 of the Shropshire Compact
The unique contribution of volunteers (at any level) adds considerable value to the delivery of many services and this must be fully acknowledged by the Voluntary and Community Sector. This code sets out undertakings to enable and encourage more people to become involved in varied forms of voluntary activity and offer them the necessary support.

Most VCS organisations depend on the support of volunteers. Even where paid staff deliver project and service activities, VCS organisations should ensure that voluntary directors/ trustees are properly skilled and supported to meet the needs and demands of their roles
	VOLUNTEERING (page 1): 

Our VCS organisation will
	We already do this well
	We could do this better
	Actions to improve performance, including timescales and person(s) responsible

	Recognise the importance of volunteers, provide good management and support, and make sure that volunteers feel valued and appreciated for the work they do 

(V10; V11; V12)

	
	
	

	Make the best use of volunteers’ skills, provide additional training as required, and ensure they are adequately protected through safety policies and procedures 
(V12; V13; V16)


	
	
	

	Encourage (but not compel) accreditation of skills acquired through volunteering towards  recognised qualifications in partnership with relevant accreditation bodies (V14)

	
	
	

	VOLUNTEERING (page 2):

 Our VCS organisation will
	We already do this well
	We could do this better
	Actions to improve performance, including timescales and person(s) responsible

	Recognise the rights and needs of volunteers and where possible and appropriate assist them to find volunteering opportunities in keeping with their interests and abilities (V15)

	
	
	

	Together with the Council we will work to
	
	
	

	Increase awareness of the value and benefits of volunteering through media coverage, high public profiles and special events (JV17)

	
	
	

	Work to achieve best outcomes for volunteers, including the development and promotion of innovative programmes for enabling the contribution of volunteers (JV18; JV21)

	
	
	

	Develop the knowledge and experience of volunteering with young people (JV19)

	
	
	

	Encourage and develop good practice in recruiting, inducting, training and managing volunteers (JV20)

	
	
	


4.4 Checklist for the Equalities and Diversity Code of Practice - Outline
For the full Code, please see pages 18  of the Shropshire Compact
In early 2010, Shropshire Council produced its new Single Equalities Scheme. The Equalities and Diversity Code is being reviewed and updated to reflect the new Scheme. The revised Code will be included in the next printing of the Compact, following agreement by the Compact Implementation Group. 
All VCS organisations are required to comply with current legislation relating to equality and diversity. The Council will use this Code of Practice to monitor performance of all organisations receiving funding through Shropshire Council. 
	EQUALITY AND DIVERSITY (page 1):

Our VCS organisation will 
	We already do this well
	We could do this better
	Actions to improve performance, including timescales and person(s) responsible

	Ensure that all our activities and services promote equality, support diversity, and challenge discrimination (E8.)


	
	
	

	Have employment and volunteering policies which promote equality and provide opportunities for local people (E9)


	
	
	

	Make sure that our services and premises are accessible in every way and work to improve that accessibility. (E10)


	
	
	

	Work openly and cooperatively with other VCS partners, respecting cultural and other differences (E11)


	
	
	

	EQUALITY AND DIVERSITY (page 2):

Together with the Council we will work to
	We already do this well
	We could do this better
	Actions to improve performance, including timescales and person(s) responsible

	Give people from all backgrounds the opportunities to get fully involved in local community life and planning for the future 

(JE12; JE13)


	
	
	

	Improve consultation with people from diverse groups so that their needs are reflected in service planning and delivery and that any gaps in provision are filled (JE13; JE14)


	
	
	

	Support the process of mainstreaming equality into all aspects of policy making and service delivery (JE15)


	
	
	


5.0:  Supporting the Shropshire Compact - what else can you do?
You are encouraged o keep in touch with Shropshire Council’s Compact Officer, who will be able to help and support you along the way to Compact compliance.  You may also wish to attend the annual Shropshire Compact Event, which takes place in National Compact Week, the first week of November each year, and is open to all Council and Voluntary and Community Sector partners.
In addition, someone in your organisation may wish to become a Compact Champion, whose task is to support and promote the Compact and its partnership principles as the best way of working. The Champions are supported in their role by the Compact Implementation Group and the Champions Network.

If you are currently supporting the Shropshire VCS network, you are already in a position to be a Shropshire Compact Champion simply by spreading the word.

For more information about becoming a Compact Champion, please contact Shropshire Council’s Compact Officer (contact details below)
6.0:  Further Information

For more information about the Shropshire Compact or this toolkit, and for support in using the checklists and action plan templates provided, please refer to Shropshire Council’s website at 

www.shropshire.gov.uk/partnership.nsf 

You may also contact the Compact Officer at the Shropshire Partnership on any Compact-related matter - Telephone 01743 252269

Write to:

Sarah Dodds

VCS Assembly Coordinator and Compact Officer

Shropshire Partnership

Community Working 

Shirehall, Abbey Foregate 

Shrewsbury 

SY2 6ND 
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Or email: sarah.dodds@shropshire.gov.uk
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