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During the current economic difficulties, developers have found that the financial viability of their sites has fundamentally changed, due to the falling values of what they were planning to build and sell against what they have previously paid for the land.

The Government’s response to this national issue, was to make funding available through the Homes and Communities Agency “Kickstart” programme, a scheme to assist developers to bring forward currently unviable, stalled housing schemes. 

Following the first funding round, one site in Shropshire received funding and a further 2 sites have gone forward for consideration in a second funding round. 

Not all developers can take advantage of this opportunity, nor would there be sufficient funding to satisfy all, consequently Shropshire Council is facing an upsurge of applications from developers to re-assess the financial viability of their sites and then consider varying the planning obligation that impacts most on viability, the provision of affordable homes. 

Shropshire Council is well aware of these financial pressures and has commissioned site viability studies to help inform and develop the emerging Core Strategy policies and to assist the Housing Enabling and Implementation team to re-appraise several large stalled sites throughout Shropshire. Officers have attended seminars and training which the Valuation Services Agency (District Valuers) is currently offering Local Authorities to help understand the complexities of these requests and we are investing in specialist site appraisal software used by LA’s, Registered Social Landlords and developers to calculate site viability.   Furthermore, Shropshire Council employed a specialist consultant to appraise a number of larger stalled strategic housing sites in order to provide a view on negotiating with developers to bring schemes forward. 

Some sites have been able to progress by changing the tenure of the affordable homes because extra funding was made available by the HCA to convert un-mortgageable shared ownership or discounted low cost homes to social rented. Funding also existed to purchase unsold market housing off sites. However these funding opportunities are now exhausted, and with the viability of all sites fundamentally affected, requests to provide lower levels or no affordable housing are routine.

Councils have to consider carefully the strategic merits of each application and balance the tensions between a reduction in much needed affordable homes against the wider economic benefits that work on site brings to a locality
