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SAFER, STRONGER PARTNERSHIP REVIEW

Author: Rod Thomson
Contact details: 01743 277500, rod.thomson@shropshirepct.nhs.uk

Following a review of the Safer, Stronger Communities Partnership the
following recommendations were agreed by the Board.

1.

Reduce size of the Safer Stronger Communities Partnership (SSCP) to no
more than 7-10; the main tasks of this group will be to focus on effective
strategic decisions

. Board membership must ensure link to the Leaders Board as well as other

Strategic Boards to ensure that any cross-cutting issues are addressed and
key stakeholders are involved

Board to receive information and analysis from a variety of sources, including
data and finance information, in order to guide decision making

Board to receive a measurement of progress and achievements at least half
yearly

Undertake a review of the role of the PMCG in respect of performance
monitoring and commissioning and the role of an operational group in order to
deliver outcomes

Undertake a review of all budgets that support community safety across the
partners and review all current interventions, whether commissioned or multi-
agency based in respect of their effectiveness and use of resources as part of
a value for money approach

Agree processes that ‘commission’ new services to deliver partnership
outcomes i.e. those that can only be delivered in partnership. Mainstream
and additional funds follow directly each of the small number of priorities

That the Strategic Groups that currently exist, apart from the Domestic Abuse
Forum, cease to meet and reports on initiatives to address priority areas
currently overseen by the SSCP are presented to the PMCG or Board as
appropriate

A full copy of the report can be made available on request.



