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SCS Outcome - The economy is sustainable and businesses are competitive and resilient 
 

 
 

Create a business 
friendly 
environment that 
generates a 
greater diversity 
of providers and 
competition to 
improve services 
that better meet 
local needs. 
 
Economic growth 
and prosperity – 
Shropshire’s 
economy is 
sustainable and 
businesses are 
competitive and 
resilient.. 
 
Have a secure job 
and sufficient 
income 

 Working with 
communities we 
will support a 
safe, 
prosperous and 
sustainable 
Shropshire. 

Get Britain 
Working 
measures 
(work clubs, the 
new enterprise 
allowance 
scheme, work 
experience, 
service 
academies, and 
skills training)  
 
 
Support 
employers by 
providing advice 
on the jobs 
market, 
recruitment 
services and 
training, including 
diversity advice. 

 Improving 
Shropshire’s 
economic 
competitiveness 
– Invest in 
Shropshire, 
maximising 
exporting 
opportunities, 
local 
procurement 
and supply 
chains. 
 
Providing a 
single point of 
contact for all 
Shropshire 
Business 
Services. 

Joint 
Commissioning 
Strategy. 
 
Responding to 
Right to Buy, Right 
to Challenge 
 
Development of 
VCS Contracting 
Vehicle 
 
Improving links 
with the Business 
Board / LEP 

 Ensure our 
economies are 
dynamic and 
modern, with an 
enterprising 
culture that 
attracts investors 
and skilled 
workers. 
 
Opportunities are 
maximised to 
create 
employment and 
training 
opportunities for 
local people 
through new 
housing 
development. 

SCS Outcome - The local workforce has higher skill levels and access to better paid employment 
 

Care Council Crew 
Pledge – Shropshire 
Care Leavers should 
be offered 
appropriate 
apprenticeships to 
help support us into 
the world of work. 

Economic growth 
and prosperity – a 
workforce that has 
access to better 
paid and more 
secure and 
satisfying 
employment. 
 
Have a secure job 
and sufficient 
income. 
 
Be knowledgeable 
and skilled. 
 
Better educational 
attainment and 
work placed skills – 
giving children and 
young people the 
best possible 
opportunities in life. 

  Get Britain Working 
measures 
(work clubs, the 
new enterprise 
allowance scheme, 
work experience, 
service academies, 
and skills training)  

 
Developing the 
personalised 
support offered by 
our advisers;  
 
Providing a Rapid 
Response service 
for people affected 
by job losses;  
 
Improving Access 
to Work support;  
 

 To ensure that 
training 
opportunities 
meet the current 
and future needs 
of Shropshire 
businesses and 
the self-
employed. 
 
To develop a 
flexible, highly-
skilled pool of 
labour. 
 
To improve 
employment and 
self-employment 
prospects for 
graduates.# 
 
To improve 
employment 

  Opportunities are 
maximised to 
create employment 
and training 
opportunities for 
local people 
through new 
housing 
development. 
 
Improving the 
quality of private 
and social housing 
to reduce the 
detrimental effect 
of poor quality 
housing on 
educational 
attainment. 
 
Opportunities are 
taken to minimise 
dependence on 



This will lead to a 
local workforce 
with higher skill 
levels that can 
meet the needs of 
local businesses.  

prospects for the 
long-term 
unemployed 

benefits. 

SCS Outcome - Services meet the needs of local people and access is easier 
 

Care Council Crew 
Pledge – I need 
you to listen to my 
views and 
opinions. 

Service 
transformation 
and 
organisational 
development – 
good quality, 
easily accessible 
and responsive 
essential 
services. 
 
Greater public 
confidence – 
residents and 
local 
communities 
have greater say 
over total public 
spending in their 
area, with the 
ability to 
challenge the 
Council and its 
partners to do 
better, and 
residents 
understand the 
choices available 
to them and their 
consequences. 

Protect people 
from crime and 
anti-social 
behaviour 
according to their 
needs and 
vulnerabilities. 
 
Public have 
confidence in us 
and express 
satisfaction with 
our policing 
service. 
 

A local Service 
available to the 
local community 
24 hours a day, 
365 days a year. 
 
A local Service 
with a local Fire 
Control function 
delivering local 
needs. 
 

Customer 
commitment – 
Developing, 
increasing and 
promoting our 
digital services, 
introducing 
digital champions 
and online 
benefits enquiry 
service, text 
reminder service. 

Local 
communities are 
at the heart of our 
work. 

Providing a 
single point of 
contact for all 
Shropshire 
Business 
Services. 

Responding to 
Right to Buy, Right 
to Challenge. 
 
Forums of Interest 
support to develop 
VCS groups to be 
better placed to 
deliver public 
sector services 

Tackling health 
inequalities – 
putting healthcare 
where it is needed 
so that everyone 
in Shropshire has 
the same access 
and opportunities 
when it comes to 
healthcare. 
 
Delivering care 
closer to home – 
keeping people 
out of hospitals 
by providing 
more healthcare 
in the community, 
closer to where 
people live. 
 
Vibrant 
community 
hospitals.  
 
Improving safety, 
experience and 
effectiveness for 
patients with 
increasing patient 
involvement. 
 
Redesigning 
services to 
deliver more 
volume and 
variety of 
services closer to 
home, that are 
high quality and 
productive  
 
 
 
 
 

 

Residents are 
empowered 
through having 
access to 
appropriate and 
timely housing 
support and 
advice about 
housing options. 
 
Services are 
delivered on a 
locality basis 
which fully 
reflects local 
needs. 



SCS Outcome - Housing meets the needs of local people through a range of suitable housing options, particularly affordable housing development 
 

 Economic growth 
and prosperity – 
supported by 
sustainable 
infrastructure such 
as appropriate 
housing. 
 
Better health and 
wellbeing – people 
with long term 
health conditions 
are supported to 
live independently 
as far as possible. 
 
Have a decent 
place to live. 

    Sustainable 
towns and rural 
communities. 

Supported People 
Housing Providers 
Forum – promote 
collaboration and 
partnership to 
deliver high quality 
housing support 
services. 

 Adequate and 
appropriate 
housing is provided 
in partnership to 
meet the current 
and future needs of 
local communities. 
 
Existing stock is of 
high quality and 
used effectively.  
 
There are better 
incentives for home 
owners and 
landlords to 
maintain and 
improve the quality 
of their housing.  

SCS Outcome - Shropshire’s reputation as a great place to live, work and visit will be widely recognised 
 

 Be part of a 
resilient, active 
local community 

Our communities 
feel safe 

Working with 
communities we 
will support a 
safe, prosperous 
and sustainable 
Shropshire. 

  To promote 
Shropshire’s 
unique selling 
points as a place 
for businesses to 
start up, invest 
and grow. 
 
Sustainable 
Towns and rural 
communities. 

   

SCS Outcome - Shropshire has a lower carbon footprint, inspired and implemented through community leadership. 
 

 Live in a healthy, 
sustainable 
environment. 

    Reducing the 
environmental 
impact of 
business. 
 
To consider new 
markets and new 
ways Shropshire 
businesses can 
work to respond 
to the challenges 
of energy and 
resource 
efficiency and 
climate change 
adaptation. 
 
 

Shropshire 
Community 
Recycling Network – 
support members to 
minimise waster and 
maximise use of 
resources; lobby and 
influence policy and 
decision making; 
public campaigns. 

 Fuel poverty is 
reduced and 
carbon emissions 
associated with 
housing are 
minimised. 



SCS Outcome - Our rich and varied natural and built environment and heritage is protected and enhanced, balanced by innovative thinking in design, build and technology. 
 

 Live in a healthy 
sustainable 
environment. 

 Protection of our 
built and natural 
environment from 
fire and flooding. 

  Reducing the 
environmental 
impact of 
business. 
 

Shropshire Heritage 
Forum – learning 
about and 
advocating heritage 
in Shropshire. 

 New housing is 
developed to the 
latest standards of 
sustainability and 
design 

SCS Outcome - Our streets are clean, the roads are maintained and there are accessible areas of the countryside and green open space. 
 

 Have access to 
recreational, 
leisure and cultural 
activities 

        

SCS Outcome - Our natural resources are managed sustainably, and the generation and landfilling of waste is reduced. 
 

      Reducing the 
environmental 
impact of 
business. 
 

   

SCS Outcome - Our communities are more vibrant, cohesive and residents take personal and collective responsibility for their wellbeing 
 

 Equip 
neighbourhoods 
to take more 
direct 
responsibility for 
the way services 
are delivered in 
their area. 
 
Flourishing 
Shropshire 
Communities – 
we want to 
develop resilient, 
self-sufficient and 
vibrant local 
towns and 
villages. 

 New deal for 
communities – 
to take more 
responsibility 
for yours, your 
family’s, your 
neighbour’s and 
your 
community’s 
safety, and if 
you are able, to 
support us to 
deliver our 
prevention 
functions for the 
most vulnerable 
in society. 
 
The delivery of 
an effective 
community 
safety strategy 
that integrates 
the philosophy 
of Big Society, 
encouraging 
citizens to take 
greater 
ownership for 
their and their 
neighbours’ 
safety. 

Increase our 
involvement with 
the private, public 
and voluntary 
sectors in order 
to successfully 
help people find 
work. 

The importance of 
taking personal 
responsibility for 
behaviour. 

Mentoring and 
sharing 
expertise within  
the business 
sector. 

Forums of interest 
support to reduce 
reliance on grants. 
 
Local partnership 
pilots to bring VCS, 
town and parish 
councils and 
elected members 
together  

All public health 
priorities and 
programmes 

Residents are 
empowered 
through having 
access to 
appropriate and 
timely housing 
support and 
advice about 
housing options. 
 
There is a 
reduced reliance 
on public funding 
for service 
viability. 



SCS Outcome - Local people, particularly those who are younger, have better social, cultural and leisure facilities. 
 

Try Something New 
campaign – 
promoting sports 
and leisure activities 
for young people. 
 
Care Council Crew 
Pledge – offer me 
activities. 

Have access to 
recreational, 
leisure and cultural 
activities. 

     Visual Arts Network 
– promote, support 
and enhance 
involvement and 
participation in the 
visual arts. 

  

SCS Outcome - Children and young people are encouraged to reach their full potential, and decide on Shropshire as their place of choice 
 

Good Hood project – 
promoting a more 
positive image of 
young people.  
 
Care Council Crew 
Pledge – a suitable 
education and to be 
able to have a say in 
my education. 

Better educational 
attainment and 
work placed skills – 
giving children and 
young people the 
best possible 
opportunities in life.  

    To improve 
employment and 
self-employment 
prospects for 
graduates. 

Children’s Trust 
VCS Summit – 
improve 
opportunities for the 
VCS to participate in 
the work of the 
Children’s Trust.  

Giving our children 
the best start in life 

 

SCS Outcome - Health inequalities between men and women, and between affluent and non-affluent areas are reduced. People are healthy and more active, and healthcare provision is accessible and meets the 
needs of the community 
 

Care Council Crew 
Pledge – I want the 
chance to be in good 
health. 

Better health and 
wellbeing. 
 
Live a normal 
lifespan, have good 
physical , mental 
and emotional 
health. 

     PAN Disability 
Forum – improve 
standards, eliminate 
discrimination, and 
facilitate inclusion, 
participation and 
independence. 
 
Mental health forum 
– develop effective 
working 
relationships with 
public and private 
providers, as well as 
users of those 
services and their 
carers. 
 
Health and social 
care forum – 
coordinated 
planning, provision 
and management of 
health and social 
care services; 
effective voice at 
appropriate decision 
making 

Addressing health 
inequalities. 
 
Putting healthcare 
where it is needed 
so that everyone in 
Shropshire has the 
same access and 
opportunities when 
it comes to 
healthcare.  
 
Supporting healthy 
lifestyle choices. 
 
Promoting health 
and wellbeing. 
 
Modern hospital 
care. 
 
 
 
 
 
 
 
 

 



opportunities.  

SCS Outcome - Older people are active and healthy, have the opportunity to work if they wish, and those with long term conditions are supported to live independently 
 

 Live a normal 
lifespan, have good 
physical , mental 
and emotional 
health. 
 
Better health and 
wellbeing – people 
with long term 
health conditions 
are supported to 
live independently 
as far as possible.  

     PAN Disability 
Forum – improve 
standards, eliminate 
discrimination, and 
facilitate inclusion, 
participation and 
independence. 
 
Health and social 
care forum – 
coordinated 
planning, provision 
and management of 
health and social 
care services; 
effective voice at 
appropriate decision 
making 
opportunities. 
 
Mental health forum 
– develop effective 
working 
relationships with 
public and private 
providers, as well as 
users of those 
services and their 
carers. 
 
Older people’s forum 
– make sure the 
voice of older people 
is heard. 

Supporting healthy 
lifestyle choices. 
 
Promoting health 
and wellbeing. 
 
Falls prevention. 
 
Supporting carers. 

A more 
comprehensive 
service is provided 
to those requiring 
more appropriate 
accommodation. 
This will minimise 
the number of 
homes requiring 
adaptations and 
promote 
sustainable 
independent living. 

SCS Outcome - People feel safe, secure and protected, reflecting the low crime rate in Shropshire and recognising the contribution of public services in making Shropshire safe. Drug and alcohol 
misuse and its impact is lower, enabling resources to be used elsewhere 
 

SAD (Smoking, 
Drugs and Alcohol) 
campaign – the 
impact on young 
people/ 

Be free from 
violence, 
intimidation and 
discrimination. 

Provide and 
effective 
emergency 
response. 
Protect people 
from crime and 
anti-social 
behaviour 
according to their 
needs and 
vulnerabilities. 
 
Proactively target 
organised crime 

Working with 
communities we 
will support a 
safe, 
prosperous and 
sustainable 
Shropshire. 
 
A service whose 
primary function 
is rescue from 
fire. 
 
The delivery of 

 To protect the 
public, reduce re-
offending, to 
punish and 
rehabilitate 
offenders, to 
build confidence 
for communities, 
courts and 
victims. 
 
 

  Reducing harm 
from drugs. 
 
Safer drinking. 

 



groups and 
individuals who 
cause most harm. 
 
Disrupt drugs 
markets and the 
harm caused by 
drug and alcohol 
misuse.  
 
Plan and prepare 
to respond to any 
major and serious 
incidents. 
 
Protect road 
users by working 
with partners to 
reduce casualties. 
 
Levels of crime 
and anti-social 
behaviour remain 
low. 
 
Our communities 
feel safe. 
 

an effective 
community 
safety strategy 
that integrates 
the philosophy 
of Big Society, 
encouraging 
citizens to take 
greater 
ownership for 
their and their 
neighbours’ 
safety. 
 
A professional 
response, in 
partnership with 
other agencies, 
to road traffic 
collisions.  
 
Responding to 
people in 
distress arising 
from 
emergencies 
where life is in 
danger. 
 

SCS Outcome - Families and individuals with more complex social, learning or health needs and people whose circumstances make them more vulnerable than others are supported or protected 
through both appropriate and targeted service 
 

Care Council Crew 
Pledge – You need 
to provide homes 
where children like 
me feel happy; 
help me keep in 
touch with 
relatives; a suitable 
education and to 
be able to have a 
say in my 
education; I need 
support and a 
good social 
worker; offer me 
activities; I want 
the chance to be in 
good health; safe 
people to turn to 
when I am upset or 
angry; help for the 
future. 

Better health and 
wellbeing – 
individuals with 
more complex, 
social, learning or 
health needs, 
where 
circumstances 
make them more 
vulnerable than 
others, are 
supported or 
protected through 
appropriate, 
targeted services.  

Work with 
partners to bring 
offenders to 
account and 
reduce re-
offending. 
 
Provide a 
supportive and 
effective 
response to 
victims and 
prioritise the 
most vulnerable.  

Continue to 
support the 
most vulnerable. 

 Deliver our 
mission through 
leading and 
coordinating the 
most effective 
interventions 
available to 
support our role 
of offender 
management/  

 PAN Disability 
Forum – improve 
standards, 
eliminate 
discrimination, and 
facilitate inclusion, 
participation and 
independence. 
 
Mental health 
forum – develop 
effective working 
relationships with 
public and private 
providers, as well 
as users of those 
services and their 
carers. 
 

Supporting our 
venerable 
communities. 

There is a 
reduction in the 
number of 
homeless people 
and suitable 
options for 
homeless people 
are increased. 
 
There is better 
support for 
householders to 
make informed 
choices about 
their housing 
options across all 
tenures. 
 
There is improve 
support for 
vulnerable people 
and better 
partnership 



working with 
others to respond 
to identified 
needs.  

Value for money / service efficiency 
 

 
 

Service 
transformation 
and 
organisational 
development – 
good quality, 
easily accessible 
and responsive 
essential 
services, at a 
lower cost, with a 
reduced tax 
burden for local 
people, focussed 
on the delivery of 
high quality 
services and 
positive 
outcomes for 
local people, 
regardless of who 
delivers them. 

Provide an 
efficient and 
effective policing 
service which 
delivers value for 
money. 

Deliver a cost 
effective 
service. 

Look for 
opportunities to 
share offices with 
other 
organisations. 
 
More effective 
support service 
delivery. 
 
Achieve financial 
savings.  
 
Improve 
productivity in 
our benefit 
centres. 

To provide 
effective service 
delivery. 
 
To deliver value 
for money. 

 Introduction of new  
performance and 
commissioning 
frameworks, 
designed with VCS. 
 
Information project 
concerning social 
impact 
measurement and 
quality tools. 
 
Improved 
information 
sharing between 
sectors.  
 
Support for 
Forums of Interest 
to encourage value 
for money and 
efficiency through 
collaboration and 
consortia. 
 
VCS Consortium 
(contracting 
vehicle) 
development. 

Improving 
financial stability 
and resilience  
 

 

Organisational / staff development 
 

 Service 
transformation – 
our staff will work 
effectively at a 
local level, 
equipped with the 
right skills to 
work in new 
flexible ways, 
across different 
services and 
environments. 

 A professional 
response to the 
extinguishing of 
fires.  
 
Local 
leadership. 
 
Teamwork. 
 
Flexibility as a 
workforce. 
 
Personal 
development. 

Allow managers 
to make more 
local decisions in 
Earned Autonomy 
trail blazer 
districts. 
 
Focus on 
workforce 
planning, 
ensuring we make 
the best use of all 
our people. 
 
Support staff 
through change. 

To strive for 
excellence. 
 
To build 
organisational 
capacity by 
developing our 
staff. 

  
 

Closer 
partnership 
working with local 
authorities, GPs, 
acute and other 
providers, 
patients and 
community staff  
 

 

 


